
 

 
 
 

 

 
 
 
 
 
 

Health Service 360 is a web based solution providing appraisal tools 
to for NHS professionals. The two feedback tools specifically designed 
for doctors have been created to reflect GMC revalidation domains.  

Benefits 
 
 Solution specifically 

designed for Medical 
Leaders 
 

 Accompanying 
workbook and reports 
provide meaningful 
personal development 
plans 
 

 User friendly control 
panel enables logical 
navigation throughout 
appraisal process 
 

 In-built flexibility 
provides ensures 
appraisals are specific 
to individual’s role 

 Mapped to GMC 
domains for 
revalidation 

 

360 feedback tools for Doctors 

360° feedback is a valuable 
development tool as well as a 
necessity for revalidation. This 
fast easy to use system offers a 
comprehensive insight to inform 
appraisal 
 
Medical Leaders 
This tool is designed for doctors, 
and has been designed to reflect 
the Medical Leadership 
Competency Framework (MLCF). 
It provides the candidate with a 
set of competencies reflecting the 
dimensions of the MLCF resulting 
in 360 feedback on leadership, 
interpersonal skills and service 
delivery which is relevant to 
medical leaders. 
 
Doctors mapped to GMC 
domains  
This questionnaire provides 360 
feedback based on GMC domains 
recommended for revalidation 
taken from Good medical practice. 
It is designed for doctors who 
want a 360 tool that provides 
meaningful feedback on clinical 
and interpersonal behaviours.  
 

Health Service 360 
provides a comprehensive 
online report which can be 
downloaded in PDF, Excel 
or HTML format. To 
maximise the impact of the 
feedback provided, the 360 
report is accompanied by a 
workbook which enables 
the candidate to evaluate 
and reflect on his / her 
feedback working through a 
number of exercises to 
create a personal 
development plan. 
Our Company 
With a track record of more 
than 10 years, specialising 
in solutions driven bespoke 
services the NHS. We 
enhance organisational 
performance by developing  
people, challenging cultural 
norms and creating 
sustainable change.  Dolan 
and Holt Consultancy has 
built a reputation for 
delivering excellence while 
empowering individuals, 
identifying potential and 
supporting leaders at all 
organisational levels.  

Want to know more contact:       
Lynda Holt 

01782681214                            
lynda@dolanholt.co.uk 

www.healthservice360.co.uk 
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360 tool for Medical Leaders 

Demonstrating Personal 
Qualities 

 GMC 
Domains 

Developing Self Awareness Being aware of own values, principles and 
assumptions and learning from experience.  

3 & 4 

Managing Yourself Organising and managing self while considering 
needs and priorities of others 

3 

Continuing Personal Development Learning through continuing professional 
development, experience and feedback. 

1 

Acts with Integrity Behaving in an open, honest and ethical manner 4 
Improving Services   
Critically Evaluating 
  

Thinking analytically and conceptually to identify 
where services can be improved 

1 & 2 

 
Ensuring Patient Safety 

Identifying and managing any risk to patients 
associated with service development 

2 

Encouraging Improvement and 
Innovation 

Creating a climate of continuous service 
improvement 

2 & 3 

Facilitating Transformation Actively contributing to change processes 1, 2 & 3 
Setting Direction   
Making Decisions Using knowledge, evidence and values to make good 

decisions 
1 

Identifying the Contexts for 
Change 

Being aware of the range of factors to be considered 1, 2 & 3 

Evaluating Impact Measuring and evaluating outcomes and taking 
corrective action where necessary 

1 & 3 

Applying Knowledge and 
Evidence 

Gathering and using information to produce evidence 
base challenge and improve service 

1 & 2 

Working With Others    
Working with Teams  
 

Lead and contribute to team goals 3 

Building and Maintaining 
Relationships 

Listening to and supporting others, gaining trust and 
showing understanding 

3 

Developing Networks Working in partnership with others within and across 
systems to deliver and improve services 

3 

Encouraging Contribution Creating an environment where others have the 
opportunity to contribute 

3 

Managing Services   
Planning Actively contributing to plans to achieve service goals 2 
Managing Resources Knowing what resources are available and ensuring 

they are used efficiently and safely 
4 

Managing People Providing direction, motivation and performance 
review while promoting equity and diversity 

3 

Managing Performance Being accountable for service outcomes and holding 
others to account where appropriate 

2 & 3 



 
 
 
 
 
 
360 Based On GMC Domains  
 
easy to use tool based around GMC domains for re-validation aimed at 
doctors in clinical roles 
 
Domain 1 Knowledge, skills and performance 
Domain 2 Safety and quality 
Domain 3 Communication, partnership and team work 
Domain 4 Maintaining trust 
 
 
 
For further information about domains visit  
http://www.gmc-­‐uk.org/about/reform/gmp_framework.asp	
   
 
 


